
Sample Questions

The following questions are categorized by skill.  These are only examples, and you should not limit your questions to this list.  These are intended to guide your preparation and help you come up with good questions.  Behavioral based questions are best because past behavior is the best indicator of future behavior.  Remember to avoid leading questions, closed questions and personally intrusive questions.

Interpersonal Skills:

· Tell me about a conflict you had with a boss or co-worker.

· What would you do if your supervisor made a decision with which you strongly disagreed?

· Give me an example of a project you have had to work on with a group of other people, what role you played in the group, and how the project turned out.

· What did you do in your last job to contribute to a teamwork environment?

Initiative

· Tell me about a time when you had to go above and beyond the call of duty in order to get the job done.
· Tell me about a time when you had to work hard to reach a goal. Be specific about the goal and what you did to achieve it.
· Describe a time when you felt your coping skills were being tested.  How did you handle this time?
· Tell me about a goal you have set for yourself in the past year and how you have tried to achieve it
· Tell me about a project you initiated.
· What motivates you to put forth your best effort?
Accuracy

· How important has it been for you to get every little thing right in the past?

· Tell me about a project you have worked on that required a great deal of accuracy.

Detail-orientation:

· Tell me about a time when you missed a detail in your work and what effects it had.  How did you fix it?

· What steps did you take in your previous positions to ensure that all details were accounted for?

Leadership:

· When you work in a group, what is your usual role?

· What did you do in your last job to contribute to a teamwork environment?

· How would the people who work with you describe you?

· Tell me about a time when you conformed to a policy with which you disagreed.

Problem-solving Skills:

· Tell me about a problem you encountered on the job and how you went about solving it.

· Tell me about a time when you saw a problem before others in your department.

Energy Level:

· How have you gone about eliminating a back-log of work when you return from vacation or a long training session?

· Describe the pace at which you usually work and the circumstances under which your pace varies.

· Give me an example of a time management skill you have learned and applied. How have you benefited from this skill?

Sensitivity:

· What efforts have you undertaken to understand the cultures of those working for you or with you?

· Tell me about the steps you have taken to lessen the negative impact a policy change has had on employees.

Achievement Motivation:

· Name two of your best accomplishments, including where the assignments came from, your plans in carrying them out, how you eventually did carry them out, and any obstacles you overcame.

· What was the most difficult task or assignment you confronted in these jobs, and how did you deal with it?

· What do you consider your greatest accomplishments in your present position?

Previous Position:

· What were the circumstances concerning your leaving your previous position? 

· What will your last supervisor tell me are your two strongest areas? Your two weakest areas? 

· If you could have made two improvements in your last job, what would they have been?

General Past/Future:

· Why do you think the company should hire you?  What strengths do you bring to this job; be specific.

· What do you expect from the company that hires you?  How can we meet your needs?

· What areas do you feel weak in?

· Tell me how you keep your supervisor advised of the status on projects.

· If you were hiring someone for this job, what qualities would you look for?

· Describe an experience when you did more than was ordinarily expected.


