
SHAPING TOMORROW:
People Leaders Transforming Culture

April 10, 2024 | Springfield, MA

8:00–9:00 am
Registration and Continental Breakfast

9:00–10:15 am Opening Keynote 
•  Daryl Dixon, award-winning  

diversity practitioner  
“What Managers & Supervisors Need  
to Know to Manage Diversity Effectively”  

10:15–10:45 am 
Networking & Exhibitor Time

10:45–11:45 am  
Breakout Sessions
•  Leading with Presence (Room 1)
•  Top Legal Landmines Every Manager  

Needs to Avoid (Room 2)
•  Belonging: Building the Bridge to  

Successful Workplace Culture (Room 3)
•  Building a Culture of Trust (Room 4)
•  Stop Managing. Start Coaching!  

Secrets of a Rock Star Leader (Room 5)

11:45–1:00 pm
Lunch, Networking and Exhibitor Time

1:00–1:45 pm Featured Event
•   Fireside Chat: George Kalogridis,  

President (retired) Walt Disney World Resorts 
“Leadership Lessons Learned @ Disney”

2:00–3:00  pm
Breakout Sessions 
•  Leading with Presence (Room 1)
•  Top Legal Landmines Every Manager  

Needs to Avoid (Room 2)
•  Belonging: Building the Bridge to  

Successful Workplace Culture (Room 3)
•  Building a Culture of Trust (Room 4)
•  Stop Managing. Start Coaching!  

Secrets of a Rock Star Leader (Room 5)

3:00–3:15 pm 
Networking & Exhibitor Time

3:15–4:15 pm General Session
•  CultureRise: Mohammad Anwar,  

Frank Danna, Lydia Hutchings Bardin 
“Bringing Humanity Back to the Workplace” 

4:15–4:30 pm 
• Prize Time – Darlene Morse, EANE 
• Closing Remarks – Allison Ebner   
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