

Note: This plan is a WORD document that you can customize
Onboarding Plan: Workplace Safety for Employers in all Industries
Objective:
A strong onboarding safety plan ensures new employees understand workplace hazards, safety protocols, and emergency procedures. This plan outlines the necessary steps to integrate safety into the onboarding process for all new hires.

Pre-Onboarding Preparation:
1. Prepare Safety Materials:
· Employee safety handbook
· Training schedule
· PPE (if applicable)
· Emergency contact lists
2. Assign a Safety Mentor:
· Designate an experienced employee to guide the new hire

Day 1: Safety Orientation
1. Welcome and Introductions
· Safety Briefing - Overview of company safety culture
· Distribute and review the employee safety handbook
· Introduction to safety personnel
2. Safety Policies and Procedures
· Review workplace safety rules
· Discuss hazard identification and reporting
· Explain PPE requirements
3. Emergency Procedures
· Fire evacuation plans
· First aid and medical emergency responses
· Active shooter or other crisis scenarios
4. Worksite Tour
· Point out emergency exits, first aid stations, fire extinguishers and other safety equipment locations
· Demonstrate safe workplace practices


Week 1: Hands-on Safety Training
1. Job-Specific Safety Protocols
· Safe handling of tools/machinery
· Hazardous materials safety (if applicable)
2. Incident Reporting Process
· How to document and report accidents
· Importance of near-miss reporting
3. Ergonomic and Wellness Training
· Proper lifting techniques
· Workplace ergonomics for injury prevention
4. PPE Training and Fit Testing
· Proper use and maintenance of required PPE

Month 1: Reinforcement and Evaluation
1. Follow-Up with Safety Mentor
· Address any concerns
· Review key safety concepts
2. Safety Drills Participation
· Fire and emergency response drills
3. Knowledge Check
· Short quiz or assessment on safety policies
4. Feedback Session
· Encourage new hires to provide input on safety training

Ongoing Safety Engagement
1. Continuous Training
· Monthly safety meetings
· Annual refresher courses
2. Safety Incentive Programs
· Recognizing employees for proactive safety behavior
3. Regular Safety Audits
· Ensuring compliance with safety regulations
A comprehensive onboarding safety plan minimizes workplace accidents, enhances employee confidence, and fosters a proactive safety culture. Employers should continually assess and improve their safety programs to adapt to changing workplace environments.



