LEADERSHIP SUMMIT

Forging New Paths

APRIL 8, 2025 | SPRINGFIELD, MA

Event Agenda

Sheraton Springfield Hotel | April 8, 2025

8:00 — 9 am Networking Breakfast

9-10:15am
¢ Allison Ebner - Welcome Address
* Magie Cook - Keynote Speaker

10:15 - 10:30 am Break

10:30-11:30 am Workshop Session One

Room 1 Longford, 3rd Floor Leveraging The Power of a Multigenerational Workforce
Room 2 Mahogany, 2nd Floor CEO Case Study Spotlight: innovating our Workforces
Room 3 Worthy, 2nd Floor Leading Beyond Being the Boss:

Empowering the Next Generation of Leaders

Room 4 King Edward, 3rd Floor  Top Legal Landmines for Managers & Supervisors

Room 5 Charles, 2nd Floor The Bounce-Back Blueprint:
Redefining Resilience through Micro-Movements
Room 6 Highland, 2nd Floor A Look in the Mirror — What Kind of Boss are you?

Room 7 King George, 3rd Floor People Leadership as an Essential Business Practice

11:30-12:15 pm Lunch

12:15-12:45 pm Group Activity
¢ Jordan & Sarah from Improv Mindset

12:45 -1 pm Break



1 -2 pm Workshop Session Two

Room 1 Longford, 3rd Floor Leveraging The Power of a Multigenerational Workforce
Room 2 Mahogany, 2nd Floor Fostering Inclusive Environments for
Neurodivergent Team Members
Room 3 Worthy, 2nd Floor Finding Calm in the Storm
Room 4 King Edward, 3rd Floor = Top Legal Landmines for Managers & Supervisors
Room 5 Charles, 2nd Floor The Bounce-Back Blueprint:
Redefining Resilience through Micro-Movements
Room 6 Highland, 2nd Floor Today’s Leader Challenge: Teaching “Adulting”

Room 7 King George, 3rd Floor How to Manage Someone you Just Don’t like

2 —2:15 pm Break

2:15 -3:15 pm Workshop Session Three

Room 1 Longford, 3rd Floor Leading Beyond Being the Boss:
Empowering the Next Generation of Leaders

Room 2 Mahogany, 2nd Floor Lighting a Fire: The Science of Motivation

Room 3 Worthy, 2nd Floor Finding Calm in the Storm

Room 4 King Edward, 3rd Floor =~ Emerging Leaders Roundtable —
Insights & Advice from Senior Leaders

Room 5 Charles, 2nd Floor A Look in the Mirror — What Kind of Boss are you?

Room 6 Highland, 2nd Floor Today’s Leader Challenge: Teaching “Adulting”

Room 7 King George, 3rd Floor How to Manage Someone you Just Don’t Like

3:15-3:30 pm Break

3:30-4:30 pm
e Steve Yacovelli - Closing Keynote

4:30-4:50 pm
e Allison Ebner - Prizes & Closing Remarks



