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Is This YOU?

✓ I regularly create space for open dialogue and collective problem-solving

✓ I trust my team’s ability to lead without my constant direction

✓ I model vulnerability and transparency in my leadership

✓ I see leadership as a shared responsibility rather than a top-down role

Connection Courage Creating Space for 
Others to Rise



Objectives for Today

Understand the shift from Boss to Leader

Reflect on your Leadership habits

Learn skills to Empower others

Create a personal action plan



.

THEN… NOW



Conscious Unbossing is the ANSWER!

69%



Executives Identified Top 5 Challenges for 2025

The 2025 National Business Trends Survey, Employers Association of America



The "Boss" Era is OVER!

• Commanding

• Authoritative

• Top-down

• Fear-based



Who Was the Best Leader You’ve Ever Worked With—and Why?



The Empowered Leader

• Collaborative = Innovation

• Trust-building = Retention

• Purposeful = Alignment

• People-first = Engagement



Why Empowerment Matters

Only 31% of U.S. employees were Engaged at work

That’s still an “F”!

17%
Actively 

Disengaged!



.

“The greatest contribution of a 
leader is to make others leaders”
— Simon Sinek



.

Mentorship vs. Sponsorship
What’s the Difference?



When leaders do both, they don’t just support—they amplify!



Why Leaders Need to Embrace Both

➢Mentors shape how someone leads

➢Sponsors shape where someone leads

➢Great Leaders do BOTH!



Empowerment 
Focusing on Micro-Skills

❖Coaching

❖ Deep Listening

❖ Asking Better Questions



CANDOR QUESTIONS EXERCISE
You GET what you are ASKING for!

        

         https://www.candidculturepress.com/



Redefining the Role of a People Leader

Leaders must adapt 
their style to a more 

personalized approach 
with each of their 

direct reports

Hire and train for these 
competencies:

• Coaching mentality
• Pacesetter
• Transformational



Empowerment Blueprint for Leadership
Element Your Reflection

Behavior to Shift What leadership habit or mindset do you need to let go of or 
evolve?
Examples:
– Shifting from micromanaging to coaching
– Listening more than directing
– Moving from being the expert to being a facilitator

Person to Empower Who on your team is ready to grow and take more ownership?
Examples:
– A high-potential emerging leader
– A team member with untapped ideas
– Someone who’s been overlooked but shows drive

Action to Take in the Next 90 
Days

What concrete step will you take to create space for their 
growth?
Examples:
– Delegate a key project or meeting lead
– Have a coaching 1:1 to co-create goals
– Offer visibility or stretch opportunities



Brave “Boss” Detox

What’s one personal shift you believe is necessary for you to lead 
more collaboratively?



From Insight to Action 

What Do We Do NEXT?



.

This!!

Make 
the 

Space!!



It’s Beyond Titles…

Real LEADERSHIP is INFLUENCE not Position



.

Group Reflection

ONE Word or Phrase that captures how you’ll lead differently



Thank You!

Keep Leading Beyond the Boss!
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