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Let’s take a pulse...
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Tweaking an old
system based
on old rules

will no longer
be effective.
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Are your leadership approaches
and organizational systems,

protocols, and infrastructures
built upon old rules?
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Younger _
generations |
want to
Know

“Why?”



| eaders must
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organizations
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Veterans
Ages 80+

The Generations

Baby Boomers
Ages 61-79

Generation X
Ages 45-60

Generation Y
Ages 28-44

Generation Z
Ages 14-28
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One size
does not
fit all
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Socioeconomic

One size
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fit all
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Policies

Recruiting/Hiring Practices

. Staffing
Qualifications
- Hours
Sh |ft Services
Mindset Technology
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Think “Outside the Box”

# Early

Mid-Stage Retirement
Career &

Changers Post Retirement




Shift
Mindset

Invest In
Managers

“Employees don’t leave

bad companies, they

leave bad managers.”

-Marcus Buckingham
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Shift
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Younger
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Build
Your

" Brand

Partner
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Schools

Colleges/Universities

Professional Associations--

NASPO, PMI, Legal
Groups
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