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8 - 8:45 AM Registration 11:30 - 12:45 PM Lunch/Network
8:45 - 9:00 AM 12:45 - 2:00 PM
Allison Ebner - Welcome Address Arel Moodie - Lunch Keynote

Unlock the Power of your People:
The “Core Four” Stages of Adult
Development Theory

9-10:00 AM
Stephanie Sage - Opening Keynote
Radical Candor: Creating a Culture

of Feedback 2 - 2:15 PM Announcements/Break
10 - 10:15 AM Break 2:15 - 3:30 PM Workshop

10:15 - 11:30 AM Workshop e |t’s Cool to be Compliant in 2026
e It’s Cool to be Compliant in 2026 e First Round Pick: Your Leadership

e Mission Possible: Elevating Engagement Draft Pick Strategy

e Master the Moment: From Instinctive
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Reaction to Intentional Leadership

Reaction to Intentional Leadership
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e Leading from the Balcony, Not the Dance Floor
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Summit Workshop Titles & Descriptions

The Impact Accelerator

Adrianna Vaccaro

An immersive, human-centered session designed to help middle managers grow
into confident role models. Learn practical strategies to drive performance while
building trust, alignment, and engagement across your team.

First Round Pick: Your Leadership Draft Pick Strategy

Kim Dunn

Take a proactive, structured approach to succession planning. This interactive
session helps leaders identify emerging talent, prepare future leaders, and build
a strong, sustainable leadership pipeline.

Master the Moment: From Instinctive Reaction to Intentional Leadership
Kim Meninger

In times of pressure and change, even strong leaders can default to reactive
patterns. Learn the LEADS framework and gain practical tools to respond with
clarity, steadiness, and purpose when it matters most.

Turn Your Leaders into Learners

Kris Sortwell

Discover practical strategies that turn leadership training into real, measurable
outcomes. This interactive session focuses on building alignment, accountability,
and continuous growth across your team.

Leading from the Balcony, Not the Dance Floor

Shannon Mumblo

Step away from constant firefighting and reclaim your role as a strategic leader.
Leave with a personalized Strategic Capacity Map and a practical plan to reduce
operational noise and focus on what truly matters.

Mission Possible: Elevating Engagement

Sandi Mauro

Learn proven strategies to boost motivation, strengthen morale, and create a
culture where people feel energized and connected to their work. Walk away with
practical ideas you can apply immediately.

It’s Cool to Be Compliant in 2026
John Gannon

Get straight-talk guidance on the employment law decisions leaders face every
day. Learn what to do, what to avoid, and how to lead confidently without creating
legal exposure.
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